
 
 
 
 

Library Board of Trustees Meeting 
 

Main Library – Dickson Boardroom 
Wednesday, January 19th, 2011 

Noon  
 

AGENDA  
                                 

I.   Call to Order                                                                                                        Noon 
        Chair Robin Branstrom will convene the meeting 
 
II. Approval of the Minutes of the December 8th, 2010 Meeting  * (Attachment 1) 

 
III. The Future of the Library Task Force Update (Jim Woodward)   12:05 p.m.            
 

IV. Financial Report (Brian Beavers) (Attachment 2)                                        12:15 p.m.  
- Budget Adjustments  * 

 
V. Presentation Annual Financial Audit Report (Attachment 3)                  12:25 p.m.
      (Brian Beavers/Chuck Mallas) 
 

• FY 2011 Update Budget (Brian Beavers) (Handout)         
• Impacts on revenue and expenses (CTC/gasoline) 

 

VI. Development Report – Library Foundation  *                 12:35 p.m.
      (Robin Branstrom/Karen Beach) 

         

VII. Director’s Report Articles of Interest – Featuring Library                      
     ‐ http://www.plcmc.org/about_us/in_the_news/press.asp         
   
     VIII. Other Issues 

 
IX.   Executive Session Closed Session – Personnel Matter                                12:45 p.m. 

(Pursuant to GS 143‐ 318.11 (a) (16)                    
 
X. Adjournment 
 

*Needs Board Approval  Next Meeting:  February 17th at 4:00 p.m. 
 



 
 
 
 

Library Board of Trustees Meeting 
 

Main Library – Dickson Boardroom 
Thursday, February 17th, 2011 

 
4:00 p.m. 

 

AGENDA  
                                 

I.   Call to Order                                                                                                     4:00 p.m. 
        Chair Robin Branstrom will convene the meeting 
 
II. Approval of the Minutes of the January 19, 2011 Meeting  * (Attachment 1) 

  
III. The Future of the Library Task Force Update (Jim Woodward)     4:05 p.m. 
 

IV. Financial Report (Vick Phillips/Chuck Mallas (Attachment 2)                    4:20 p.m. 
- Budget Adjustments   

 
V. Communications Report (Cordelia Anderson)          4:25 p.m. 
 

VI. Presentation – ImaginOn:  The Joe & Joan Martin Center                       4:35 p.m. 
(Bruce LaRowe, Executive Director, Children’s Theatre & Lois Kilkka, 
Library Manager) 

 
VII. Progress Report – Library Foundation (Karen Beach)     4:45 p.m. 
 

VIII. Report – Main Library Services to the Homeless     4:50 p.m. 
  (David Singleton/John Zika/Jonita Edmonds) (Attachment 3)    
 

IX. Director’s & CEO’s Reports               5:00 p.m. 
- Articles of Interest – Featuring Library                      

http://www.plcmc.org/about_us/in_the_news/press.asp   
         
     VIII. Other Issues           
 
IX. Adjournment 
 

*Needs Board Approval  Next Meeting:  ? 
 



 

 
 
8:30
 
9:00
 
9:30
       

 
10:0
 
10:1
 
10:3
 

12:0

0 Cont

0 Intro

0 Form
                

1. Ca
2. Ap
3. Fe
4. Re

In
5. Ne

00 <BRE

15 Introd

30 Revie

• Fu
• Op
• Pro
• Vo
• De
• Ma
• Go
• Up

00 Lunc
Budg

  

tinental Br

oductory R

mal Board 
        
all to Ord
pproval of
ebruary F
evised BO

nterest Pol
ext meetin

EAK> 

duction to

w of Task

unding 
perations 
ogrammin

olunteers 
evelopmen
ain and Im
overnance 
pdate on w

ch  - The S
get Office 

 Bo

W

reakfast  

Remarks b

of Truste

der             
f the Minu

Financial R
OCC Appo
licy  
ng—Thurs

o Retreat 

k Force Re

ng 

nt and Fun
maginOn 

workgroup

Solarium (
represent

oard of T
The Du

Wednesday

A

by Special 

es meeting

                
utes of the
Report (Vi
ointment P

sday, May

ecommend

ndraising

p 

(Trustees; 
ative) 

Trustees R
uke Man
y, April 6

GENDA 

Guest—C

g 

                 
e February
ick Phillip
Policy Proc

y 19th, 201

dations

CML lead

Retreat
nsion 
6th, 2011

County Ma

(Robin

                
y 17th, 201

ps) (Attach
cedures &

(Bob S
1 

(Vick P

(Vick P

(Griffin

dership; g

anager Ha

n Branstro

                
1 Meeting

hment 2)/B
& Summar

tephens) 

Phillips) 

Phillips) 

n, Sink W

guest Caro

arry Jones

om) 

                 
g (Attachm
Budget Ad
ry and Con

Williams) 

ol Hickey, 

s 

      
ment 1) 
djustments
nflict of 

County 

s   



 
 
1:00 Breakout Groups: How will these impact CML?   
    What issues/concerns do you have? 
    Clarification, questions for Dr. Woodward? 
 
 Group A 

• Funding Trustees: Griffin, Sink, Williams   
• Operations Staff:  Hogue, Mallas, Phillips 
• Governance General Counsel: Stephens 

 
 Group B 

• Main and ImaginOn Trustees: Branstrom, Maiz-Peña, Martin 
• Programming Staff: Blair, Singleton 

 
 Group C 

• Volunteers Trustees: Casali, Robinson 
• Development and Fundraising Staff: Anderson, Beach, Ricker 

       Friends: Amanda Anderson 
 
2:15 <BREAK> 
 
2:30 Small Group Reports 
 
3:30 Brainstorm Questions for Dr. Woodward (All) 
 
3:45 <BREAK>  
 
4:00 Q&A with Special Guest: Dr. Jim Woodward, Task Force Chairman 
 
5:00 Adjourn 



 

 
 
4:00
       
4:05
 
4:10
 
 
4:30
 
5:00
 
 

 
*Bo
 
 

 
 

  

0 p.m. 
                
5 p.m.       

0 p.m. 
  

0 p.m. 

0 p.m.   

oard Actio

 

        
                

 

on 

 

Libra
Main

Call to O

  Confirm

Review 
of the L

Other B

Adjourn

Next me
M

SPECIA

ary Board 
n Library, 
Thursda

AG

Order – W

m Quorum

& Appro
ibrary Ta

Business a

n 

eting—Th
Main Libr

AL MEET

of Truste
Dickson 
ay, May 2,

 
GENDA 

Welcome G

m 

ove the Re
ask Force 

as needed

hursday, M
ary, Dicks

TING 

ees Meeti
Boardroo
, 2011 

Guests 

           

eport
Workgro

d                 

May 19, 20
son Board

ng 
om 

    (R

             (B

 (B
up *

             (R

011 at NOO
droom 

Robin Bra

Bob Steph

Bob Sink)
 

Robin Bra

ON 

anstrom)

hens) 

) 

anstrom)



 

 
 
Noo

 
12:0
  
12:1

 
12:2

 
12:4
 
  1:0
 
  1:3

 
  1:4
 
*Re
 

on Call t
• 
• 

05 CEO

10 April
• 
• 
• 

25 Deve
• 
• 

45 FY20

00 Updat

30 Sched
• 
• 

45 Adjou

equires Bo

  

to Order 
Welcome
Approva
Special (

O Report  

l Financia
Budget A
Approva
FY 2012

elopment &
Progress
FY2012 

12 Progra

ted By-La

dule of Me
Discussio
Next mee

urn 

ard Appro

 Bo
Main L

T

   
e Ed Willi
al of the M
(Attachme

al Report  
Adjustmen
al of Audit
  Budget D

& Fundrai
s Report o
Developm

amming Pl

aws * 

eetings  
on & Appr
eting—We

oval 

oard of T
Library, 
Thursday

A

iams, New
Meeting Mi
ent 1) * 

nts  * 
t Contract
Discussion

ising
on Library
ment Plan

lan

roval of 20
ednesday, 

Trustees M
Dickson

y, May 19
Noon 

GENDA 

 
wly Appoin

inutes – A

t for FY 20
n 

y Foundati

012 & 2013
June 29th,

Meeting
 Boardro
9, 2011 

(Robin
nted Board

April 6th Re

(Vick P

(Vick P

011* 

(Karen
ion 

(David

(Bob S

(Robin
3 (emailed
, 2011 @ N

oom 

n Branstro
d Member
egular &  

Phillips) 

Phillips) (A

n Beach) 

 Singleton

ink, Bob S

n Branstro
d on April 
Noon 

om)            
r 
Retreat; &

Attachmen

n)  

Stephens)

om/Vick Ph
19, 2011)

  

& May 2nd

nt 2) 

hillips) 
* 

d 



 

 

 
 
Noon

12:05
 
12:10
 
12:25
 
12:30

 
12:45
 
12:55
 
 1:05
 
 
 1:10

 
  1:15
 

 
    
 
*Req
 

  

n Call to
• 
 

5 Introd

0 Staff R

5 CEO R

0   May F
• 
• 

5 FY 201

5 FY2012

5 Revised
Resolut

0 Schedu

5        Closed
 (Pursu

quires Board 

M

o Order 
Approval o

ductions & W

Rewards & R

Report 

Financial Rep
Budget Ad
Approval o

2 Developme

2 Programm

d By-Laws * 
tion on By-L

ule of Meeting
And Sched

d Session Sess
uant to NCGS
 

Approval 

Libra
Main Libra

W

   
of the Meetin

Welcome  

Recognition  

port  
djustments  *
of FY 2012  B

ent Plan * 

ing Plan * 

 (Attachmen
Laws and Fin

gs 2012/2013
dule of Meetin

sion– Person
S 143-318.11(a

ary Board
ary, Franc
Wednesday

A

ng Minutes –

 
Budget * 

nt 5)
/Audit Comm

3 *  
ngs for 2011

nnel Matter   
a)(6) 

d of Truste
cis Audito
y, June 29
Noon 

AGENDA  

 
– of May 19th

mittee 

              

ees Meetin
rium (low

9th, 2011 

(Robin B
(Attachmen

(Vick Ph

(Charles 

(Vick Ph

(Vick Ph

(Karen B

(David S

(Bob Sin

(Robin B

  

ng 
wer level) 

Branstrom)   
t 1) * 

hillips) 

Brown) 

hillips) 

hillips) (Attac

Beach) (Attac

ingleton) (At

nk/Robert Ste

Branstrom) 

              

           

chment 2) 

chment 3) 

ttachment 4)

ephens) 

) 



 

 

 
 
Noon

 
12:05

 
12:10

 
12:30

 
 12:5
 
   1:0

 
    
 
*Req
 

  

n Call to
• 
• 
• 

5        Introd
  J

 
0 CEO R

• 
• 
• 
• 
• 

0   Financ
• 
• 

50  Other 

00       Adjour

quires Board 

o Order 
Welcome G
Harry Jone
Approval o

uctions & W
Jeff Vince, Te

Report 
Update on 
Staff Recog
Update on 
Update on 
Charlotte M

cial Report  
2011 Year 
August Yea
 
 

Business 

rn 
 

Approval 

Libra
Main

Thu

   
Gloria Kelley
es, County M
of the Meetin

Welcome  
echnical Serv

Task Force R
gnition 
Programmin
Foundation 

Mecklenburg

End 
ar to Date 

ary Board
n Library,
ursday, Se

A

y, New Board
Manager 
ng Minutes –

vices Directo

Recommend

ng 

g Organizati

d of Truste
, Dickson B
eptember 
Noon 

AGENDA  

 
d Member 

– of June 29th

or, Mecklenb

dations 

onal Chart  (

ees Meetin
Boardroom
15th, 2011

(Robin B

h (Attachmen

(Vick Ph
burg County 

(Vick Ph

(David S
(Karen B

(Attachment

(Vick Ph

 

Next Mee

ng 
m 
 

Branstrom)   

nt 1) * 

hillips) 
IST 

hillips) 

ingleton) 
Beach) 
t 2) 

hillips) (Attac

eting Thursda

           

chment 3) 

day, October 220th, 2011 



 

 

 
 
Noon

 
12:0
 

 
12:1
 

 
12:4
 

 
  1:0
 
  1:0
 
  1:1
 
 
 
 
    
 
*Req
 

  

n Call t

• Ap

05 Welco

• M

 
0 CEO 

• Di
• St
• Up
• Up
• M
• DN
• DN

40   Finan

• FY

00    Libra

05  Other

5       Closed
 (Pursu

quires Board 

o Order 
 

pproval of t

ome & Intro

Michael Scho
G4S Depu

Report 

irectors Aw
ar Rating—
pdate on Pr
pdate on Fo

Main Library
NC & Child
NC update a

ncial Report

Y12 First Q

ary 2012 Ho

r Business 

d Session– P
uant to NCG

Approval 

Libra
Main

T

   

the Meeting

oduction 

oonmaker, M
uty Chief of 

ward/Employ
—Library Jo
rogramming
oundation 
y Review Co
dren’s Thea
and propos

t  

uarter resu

oliday Calen

Personnel M
GS 143- 318

ary Board
n Library,
Thursday, 

A

g Minutes –

Mecklenbur
f Police  

yee Recogni
ournal
g 

ommittee
atre 
al 

ults 

ndar

Matter          
8.11(a)(6)  

d of Truste
, Dickson B
October 2
Noon 

AGENDA  

 

of Septemb

rg County S

ition

        

ees Meetin
Boardroom
20, 2011 

(Robin B

ber 15th, 201

(Vick Ph

Security 

(Vick Ph

(Vaness
(Cordeli
(Patrice
(Karen B
(Vick Ph
(Bruce L
(Vick Ph

(Vick Ph

 

(Rick Ri

             

Next Mee

ng 
m 

Branstrom)

1 (Attachm

hillips) 

hillips) 

a Ramseur)
ia Anderson

e Ebert) 
Beach) 
hillips) 
LaRowe) 
hillips) 

hillips) (Att

icker) (Atta

  

eting Thursda

)              

ment 1) * 

) 
n) 

 

achment 2)

achment 3)

day, Novembeer 17, 2011 



  

Library Board of Trustees Meeting 

Main Library, Dickson Boardroom 

Thursday, November 17, 2011 

Noon 

 
AGENDA  

 

 

Noon Call to Order       (Robin Branstrom)              

 

 Approval of the Meeting Minutes – of October, 2011 (Attachment 1) * 

  

12:05 Welcome & Introduction (Vick Phillips) 

  

12:10 Audit Report                                                                     Collin Hill, C.P.A. 

                                                                                                  Cherry, Bekaert & Holland 

 

12:15 CEO Report (Vick Phillips) 

 

 Service Excellence Awards (Rick Ricker) 

 ALA Emerging Leaders Program - (Michele Gorman, Teen Services) 

                             Catherine Haydon                             Coordinator) 

 Update on Programming (Vick Phillips) 

 Update on Development & Foundation (Karen Beach) 

 Main Library Committee Update (Vick Phillips) 

 DNC  (Vick Phillips) 

 Axiell Symposium  (Vick Phillips) 

 

 

12:40   ImaginOn/Library Partnership Update (Reneé Casali and  

           Bruce LaRowe/Lois Kilkka) 

 

12:55 Financial Report  (Vick Phillips) (Attachment 2) 

 

 FY12 End of Month October 

 Budget Adjustments  *    

 

  1:00 Organizational Structure (Robin Branstrom) 

 

  1:15  Officers – Library Board of Trustees ’12 (Robin Branstrom) 

 

  1:05 2012 Schedule of Meetings – Library Board (Vick Phillips) (Handout) 

 

  1:10 Other Business 
 

    

*Requires Board Approval                                                                   Next Meeting Thursday, January 19, 2012 * Noon 


